


A. Purpose and Organization

1. Purpose: One purpose of the Red River Soccer Club (RRSC) is to organize competitive
traveling soccer teams for Fargo and surrounding area girls and boys aged 10-19. The
RRSC will also assist in identifying other competitive soccer opportunities for those
players not placed on the Classic | team.

2. Competition: Teams typically play 5-6 weekend tournaments during the competitive
soccer season. Other matches may be organized. Practices normally begin in the
spring.

3. Business Organization: RRSC was incorporated as a non-profit organization in the
State of North Dakota in 1984. The Articles of Incorporation state that the Club is
formed exclusively for charitable and educational purposes, and in particular, to promote
youth and amateur soccer in and around Fargo, North Dakota. RRSC cooperates with
the United State Soccer Federation (USSF) and the United States Youth Soccer
Association, Inc. (USYSA). Club players are registered through the USYSA, and the
overseeing state body is the North Dakota Youth Soccer Association (NDYSA).

B. Registration

1. Registration Fee and Deadline: Registration must be received by August 31. Full
registration fees must accompany the registration form. Registrations will be accepted
up to the team tryout dates. Late registrations (after August 31) will be assessed a $25
late fee.

3. Fees: The fee for summer play is set annually by the RRSC Competitive Committee.
For those players without uniforms, an additional uniform fee will be charged. Players
may have to pay additional fees if their teams attend expensive or extra tournaments
(e.g. Tony's USA Weekend or USA Cup). Fees must be paid or special arrangements
made before a player is allowed to compete. Fees are forfeited if a player is suspended
for rules violations.

4. Refunds: Full refunds are allowed only: 1) if a player cannot participate in the season
because they moved out of the area; 2) if an injury prior to the season or in the first
tournament prevents a player from playing the rest of the season; or 3) in the event that
there is not an open roster position for a player on a team, a full refund will be given.

5. Scholarships: Limited scholarships are available for players who need financial
assistance. Requests for scholarships should be directed to the President of RRSC. The
President will make all scholarship decisions.

C. Eligibility and Team Age Requirements

1. Residence: The RRSC organizes competitive soccer teams for residents of Fargo and
the surrounding area. The following exemptions are allowed:



a. Out-of-Town Players: If a player from a community other than Fargo was
released from their club because he/she was cut or a team is otherwise full or
nonexistent in their club, he/she may register with the RRSC. Out-of-town
players not living in Fargo who were members of RRSC during the previous
season may continue to register with the RRSC. In addition, out-of-state players,
however, must petition their home state soccer association on an annual basis
for a written release for that current season.

2. RRSC Releases: If a player has never played for a RRSC competitive team, they are
not required to be released from the club. If the club the player wishes to play for
requires a waiver, the player who has never played for RRSC will be granted an
automatic waiver so they may play for the other club. Previously registered RRSC
players must petition for release from the club.

3. Team Age Requirements: The club creates competitive teams for players 10 to 19
years of age. Each club team is age-based. The age of the player on July 31 of the
playing season determines the age group in which they are eligible to play.

D. Playing Down
1. A player cannot play on a team younger than their age appropriate division.
E. Playing Up

1. ltis the opinion of the RRSC Competitive Committee that it is in the best interest of the
player and the club for a player to compete at their age appropriate level. If a player
feels they can successfully compete at an older age, and that level of competition is in
the best interest of the club, they can make a formal request to the RRSC Competitive
Committee. If a player is not selected to the most competitive team at the play-up age,
they can try out for the age-appropriate team if tryouts have not been held for that team.
A player may return to their age-appropriate team in any subsequent year.

2. ltis the player’s responsibility to provide compelling written evidence to support their
play-up petition. The following considerations will guide the committee in its decision.

a. A player whose birthday falls after July 31 can tryout for either a Classic | or
Classic Il team that consists of players that are in their same school grade.

b. For all other players, the following guidelines will apply when the Competitive
Committee considers a petition to play-up on a team primarily consisting of
players in a higher school grade.

i.  The player can only play up one age group.

i. A player can only play up on the most competitive team (if more than one
is fielded) at the play-up age. (For example, if the club fields a Classic |
and Classic Il team at the play-up age, the player must be selected for the
Classic | team.)



C.

iii.  The committee must receive a written request at the time of player’s
registration. The letter must state that both the player and parent(s)
agree with the request. The request must be received by August 31 to
allow the committee time to review the request.

iv.  The play-up request will be granted if it is deemed participation at the
higher age group will not significantly diminish the competitiveness of the
age-appropriate team, and the play-up team will be significantly improved.
The request must provide specific evidence that addresses these two
issues. This evidence must include statements from both the age-
appropriate and play-up team coaches.

If a player requests and receives play-up permission, and successfully makes the
team, they do not have to submit the request in subsequent years. (This is not a
guarantee the player will be selected to the play-up team in subsequent years. If
the play-up tryout in subsequent years is after the age appropriate tryout, and if
the player does not make the most competitive play-up team, the player risks not
playing competitive, traveling RRSC soccer that year.)

F. Coaches Appointments and Team Rostering: Process and Deadlines

1. The RRSC Competitive Committee will use the following procedures and deadlines to
appoint coaches and roster teams.

a.

All current club members will receive a survey in July. The purpose of the survey
is to evaluate all aspects of club activities. Those evaluations will partially assist
with the selection of coaches for the subsequent year. The evaluations must be
received by a mid-August deadline to be considered as input for the selection
process.

The goal is to appoint Classic | coaches by mid-September. The coach and
RRSC Competitive Committee will jointly determine the Classic | team roster
size. Classic Il coaches will be selected after it has been determined that there
are enough players to fill additional roster(s).

The RRSC Competitive Committee along with the Classic | coaches will select
mid-to-late September tryout dates for all girls teams and for the U11-14 boys
teams. The committee along with the Classic | coaches of the U15 to U19 boys
teams must select a late October date that best fits the school activities schedule
of the players registered as of August 31.

Tryouts will be held on the scheduled days. The results of those tryouts will be
used to roster the most competitive team.

If one week prior to the tryout date the roster size of the most competitive team at
an age group is below the size set by the coach and committee, all players
registered as of the tryout date will be placed on the team following a coach’s
evaluation or approval. Subsequent registrations will be accepted on a first
come, first served basis until the roster size is reached. Once the roster size is
reached, other players interested in playing must contact the coach regarding
playing opportunities. Those players may only play as “pick-up” players.



G. Tryouts and Team Selection

1.

Tryouts are mandatory, unless one week prior to the try-out date the number of
registered players is less than the roster size.

All registered players on the tryout roster are required to participate in tryouts.

a. A player who is injured and cannot participate in the tryouts may still make

either a Classic | or Classic Il team. The player will be added to the team
at the coach’s discretion.

The Competitive Committee will organize the tryouts.

The coach of the most competitive team at an age group will lead the tryouts following
these guidelines.

a.

Notice of Tryouts: The RRSC Competitive Committee will notify all players who
are on the tryout roster, of the date, time, and locations of tryouts, at least one
week before tryouts.

Number of Sessions: Tryouts must consist of at least two sessions. Each
session must be a minimum of 90 minutes in length. Coaches may need to
allocate more time to tryouts or additional sessions so that a fair and thorough
evaluation is conducted.

Evaluators: The Classic | head coach will run tryouts. When more than one
team will be formed within an age division (except for U10), the Classic | team
coach may ask the coach of the Classic Il team to assist with tryouts. In addition,
to the head coach at least two evaluators appointed by the Competitive
Committee President or Coaching Director will assist with the tryouts. The
evaluators cannot be parents of players participating in the tryout. The
evaluators will attend the tryout sessions and assist the head coach in evaluating
the players.

Competitive Committee Representation: A member of the RRSC Competitive
Committee will be present at tryouts. This committee member will not be there to
evaluate, but to field questions.

Tryout Process: All players will be allowed to participate in the entire tryout
sessions. Small-sided matches and game-situation scrimmages are encouraged
for tryouts.

Team Selection:

i. Players will be selected by the head coach, based on ability and
performance, and input from tryout evaluators. Players will not be
allowed to choose whether they will be on a Classic | or Classic Il team.
To provide competitive soccer opportunities, combined aged group teams
may be formed.

i. U10 teams will be divided into teams of equal ability if enough players are
registered, and each U10 team will have a maximum of 12 players.



g.

H. Rules

iii. U1l and U12 teams will be chosen according to ability, and multiple
teams will be formed (Classic |, Classic Il) if numbers warrant. U11 and
U12 will have a maximum of 14 players. If numbers warrant, multiple
Classic Il teams of equal ability will be formed. Coaches should consider
the club playing time policies when selecting players for their team.

iv. U13-U19 teams will be chosen according to ability, and multiple teams
will be formed on a tiered basis (Classic I, Classic Il) if numbers warrant.
U13-U19 teams will have a maximum of 18 players. Coaches should
consider the club playing time policies when selecting players for their
team.

v. Membership on a RRSC team does not prohibit participation on other
sports teams. Potential conflicts should be worked out with the coaches.

vi.  Coaches must select their team from the initial tryout sessions or from the
initial roster if no tryouts are necessary. Vacancies may result from
illness, injury, or a variety of other reasons. These vacancies may be
filled by the team coach with the approval of the Coaching Director.

Notifications of Results: The head coach will notify the Coaching Director and
Competitive Soccer Administrator of the tryout results within one week of the
conclusion of the tryouts. The administrator will then notify all tryout participants
of the results, by mail, within one week of receiving the results from the coach.

1. Parent and Player Code: All RRSC players and parents will be required to read, sign,
and abide by a code that embodies the following principles. The Competitive Soccer
Committee will determine appropriate action for violation of the code. Parent or player
violations may result in removal from the field, reduced playing time, game(s)
suspension, or expulsion of the player from the club.

a.

b.

Learn the rules of the game
Play hard, and within the rules of the game

Demonstrate self-control, and treat teammates, coaches, referees, and
opponents with respect

Listen to my coach and do my best to do what the coach asks of me

Accept RRSC policies, including red cards, practice attendance, playing time,
and Substance Abuse Policy. Notify my coach or team manager of any personal
substance abuse violations within one week of the violation or before the next
scheduled tournament, game, or scrimmage, whichever is sooner

Support the club throughout the year in its volunteer and fundraising efforts

Remember that it is a privilege to represent the Red River Soccer Club.



J. Coaches

1. Selection of Coaches: Coaches will be selected and reviewed each season. A coach
will not automatically be given the team coached in the previous season. This
placement will be done on a season-by-season basis. The coaching selection will be
based on adherence to the RRSC policies, qualification to continue coaching at
advancing levels, and a review of other qualified candidates. The Coaching Director, in
consultation with the RRSC Competitive Committee, will make the final
decision/placement of coaches. Coaches may elect to work with another person as a
co-coach or choose an assistant coach with the approval of the Coaching Director.

2. Coaching Expenses: RRSC Coaches are not paid a salary. Non-parent head coaches
receive travel, meal & lodging support that varies according to the team’s tournament
schedule. Coaches who do not meet the following expectations may have their expense
support reduced.

3. Expectations for Coaches: Coaches are expected to follow the policies and
procedures set out in the RRSC Handbook. In addition coaches are expected to:

a. Teach age-appropriate soccer skills, fundamentals of the game, and team play
b. Develop each player as much as possible within the limits of the player’s abilities
c. Promote sportsmanship and maintain discipline

d. Serve as a positive role model

e. Arrive to practices and games on time, and if unable to attend a practice or game
make appropriate arrangements for a substitute

f. Cancel or end practice if the players safety is at risk due to severe weather
conditions

g. Remain at the practice site until all players have left

h. Use constructive criticism and positive encouragement rather than insulting or
degrading comments.

i. Treat players, parents, and opponents with respect

j- Be accessible to players and parents on a reasonable basis to discuss the
player’s progress or lack of it, or to clear up misunderstandings

k. Respect the judgment of the officials of any competition

I.  Ensure that the team and parents abide by the Player's Code and RRSC
Substance Abuse Policy.

m. Works with the Club Coach (es) to give his/her team the opportunity to learn from
the Club Coach (es).

4. Coaches Authority: Coaches have the authority to expel a player from a game for
disciplinary reasons. Fighting, profanity, obscenity, or failure of the player to conduct
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him or herself in a sportsmanlike manner will be reasons for such action. Infractions will
be reported to the RRSC Competitive Committee through the Coaching Director.

5. Coaches Accountability: Coaches serve at the discretion of the RRSC Competitive
Committee and are accountable to the RRSC Coaching Director and to the entire RRSC
Competitive Committee.

K. Board of Directors

1. The RRSC Board of Directors is elected at the annual meeting. Board members serve
three-year terms that are staggered in a manner to ensure continuity. The Board
provides overall direction for all club activities. Board members are expected to attend
all RRSC Board meetings, carry out assigned duties, and assist in policymaking

decisions.

2. Board Membership

a. Elected Board Positions (voting members)

Vi.

Vil.

President: Is the executive officer of the club.

Past President: Acts as advisor to the President and is a voting member
of NDYSA.

President Elect: Assists the President.

Secretary: Records and publishes all meeting minutes, gives notice of all
meetings, and is custodian of Club correspondence.

Treasurer: Maintains all financial accounts of RRSC.
Coaching Director: Along with the Competitive Committee, the Coaching
Director recruits, oversees, and offers educational resources to

competitive coaches.

Facilities Director: Represents the RRSC in interactions with appropriate
community organizations that provide soccer facilities for the club.

b. Liaisons (voting members)

One member each, from the competitive and recreational committees, is
elected by the representative committee membership to act as a liaison to
the board. Those individuals provide input regarding the activities of
those specific RRSC committees.

c. Competitive and Recreational Soccer Administrators (non-voting members)

The paid administrators handle the day-to-day activities of the club. This
includes player registration, tournament registration, and general activities
assigned to them by either the Board of Directors or their representative
committees.
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L. Competitive Soccer Committee

1.

The Competitive Soccer Committee makes decisions relevant to the club’s competitive
traveling teams. The committee provides input to the Board of Director’s regarding
competitive soccer activities of the club.

The committee membership consists of the RRSC Board of Directors President, Past-
President, President-Elect, Secretary, Treasurer, and Coaching Director. In addition,
members-at-large also serve on the committee. Committee membership is for three
years. Membership will be staggered to provide committee continuity. Each of these
individuals acts as a voting member. The competitive soccer administrator also serves
on the committee as a non-voting member.

a. The Competitive Committee President sets meeting agendas and presides over
the committee meetings.

M. Other Positions

1.

2.

Equipment Manager: Maintains and distributes RRSC equipment to the teams.

Team Managers: Team Managers are needed for each team. Duties will include those
assigned by the coach and may include team phone calls, distributing team uniforms,
preparing water cooler, distributing tournament schedule information to team member,
etc. A detailed list of duties is included in the Coaches & Managers Manuals.

N. Parents

1.

2.

Involvement: RRSC is a volunteer organization, and many involved parents are needed
to organize our 25+ teams for the summer season. Please volunteer your time as a
coach, manager, Competitive Committee member, committee member, or however you
can be helpful! Parental involvement also means attending your child’s soccer games
and helping your coach or manager.

Communication
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a. Newsletter: RRSC publishes several newsletters throughout the season.

b. Competitive Committee Meetings: The RRSC Competitive Committee meets
regularly throughout the year. Meetings are open. Please contact a Competitive
Committee member if you wish to have an item placed on the agenda.

c. Picnics: Club picnics are held at the beginning and end of the season. The
annual RRSC club membership meeting is held at the competitive season ending
picnic.

d. Website: The RRSC website is www.redriversoccer.org.

e. Survey: A survey is sent to each player’s family at the end of the season. This is
your chance to let the RRSC Competitive Committee know what you think. The

Competitive Committee uses the surveys to help make decisions for the next
season.

f. Competitive Committee Liaison: Each team will be assigned a RRSC
Competitive Committee Liaison. Parents may call their liaison if they have
qguestions, or if they have problems that they have not been able to work out
within the team.

3. Guidelines for Parents: Parental support is necessary in creating a positive
environment for coaching and playing soccer. Parents have a tremendous impact on the
team — positively or negatively — upon the morale and outcome of the team. Please
contribute to a positive experience for your child by following these guidelines:

a. Make sure your child attends practice regularly and on time, equipped with shin
guards, soccer shoes, soccer ball, and water bottle.

b. Allow your child to attend all clinics and practices held by the RRSC Club Coach.

c. Make an effort to stay informed about your child’s team. Get to know your team
manager and coach and deal with them in a positive manner.

d. Leave the coaching to the coach. Do not coach from the sidelines or publicly
guestion the coach’s decision.

e. Control your negative emotions and display positive support for the team.
f. Respect the judgment of the referees and do not criticize them.
g. Make sure that your child knows that, win or lose, you support him/her.

h. Try to be completely honest with yourself about your child’s athletic capability, his
competitive attitude, sportsmanship, and level of skKill.

i. Teach your child to enjoy the thrill of competition, to be out there constantly

working to improve skills. Help him/her develop a healthy competitive attitude to
try hard, and to have fun.
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O. Grievances

1. The RRSC Competitive Committee is committed to the appropriate handling of conflicts
or grievances. Our goal is to provide a formal, consistent method for reporting,
responding to, and following up on grievances brought forward by players, parents,
coaches or others within the community. A grievance is defined as any significant
complaint or problem related to the RRSC competitive soccer program.

2. Grievance Procedure

a.

If the grievance concerns a coach or manager, first try to discuss the problem
with the involved persons. This discussion should not be held until 24 hours after
the event that lead to the grievance.

If a parent or player feels they cannot do that, then they should bring the
grievance to the attention of their Competitive Committee liaison. Persons
outside the club may notify any Competitive Committee member of their
grievances.

The committee member who was notified of the grievance will consult with
appropriate committee members and attempt to resolve the grievance through
informal discussion with the person involved immediately upon notification of the
grievance. However, coaching matters should be referred to the Coaching
Director.

If informal attempts to resolve the situation are unsuccessful, the person initiating
the complaint must contact the Competitive Committee President. The issue will
be handled at the next scheduled Competitive Committee meeting. If immediate
action needs to be taken, the President may consult with other committee
members and take action.

P. Fundraising and Volunteerism

1. RRSC is a volunteer organization that has been funded mainly by player registration
fees. The RRSC Competitive Committee strives to keep fees as reasonable as possible
and still provide a quality program. The club will seek funds from civic and community
organizations, foundations and businesses to support our program.

a. Donations: RRSC is a 501c3 charitable organization, and therefore donations

are tax deductible. If you, your business or another organization is interested in
supporting RRSC, please share ideas about sponsorship and support with a
Competitive Committee member. (The player registration fee is not a tax
deductible contribution).
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b. Volunteerism: To raise additional funds and to support other club activities,
players, coaches and parents will be asked to volunteer their time or talents to
support the maintenance and growth of the club. These requests will be made
not only during the playing season, but throughout the year. Please step up and

support the efforts the club makes to improve the soccer opportunities in the
community.

Q. Handbook Revisions

1. This handbook does not constitute a contract. The RRSC Competitive
Committee reserves the right to revise and update the handbook at anytime. The
most current version is available for review from the RRSC website.

Approved: November 21, 2005
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